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SUCCESS STORIES: Making an Impact in the Community

Lupita Caballero,  
REGISTERED NURSE
As a registered nurse in the orthopedic department at Valley Baptist Medical 
Center in Harlingen, Texas, Lupita Caballero is a member of the care team 
serving patients as they contend with surgeries. Caballero joined the hospital 
in December of 2022, beginning her nursing career upon graduating from 
South Texas Technical College with her associate degree.

Before embarking on her new career, Caballero was working as a health 
aid making slightly above minimum wage. The pay was just enough to 
cover expenses, she says, but she still had to rely on food stamps and other 
government support. She was already enrolled in the nursing program 
at South Texas Technical College, but eventually ran out of the financial 
aid that was helping her to pay for tuition, books, software, and the other 
materials needed to progress through 
the program. After a friend told her 
about VIDA, Caballero applied and 
was able to receive the support needed 
to complete her degree.

“I went and applied and was able to get 
in,” she says. “[VIDA] really helped me get 
through it. The [nursing] program is stressful 
enough and I had to worry about money. 
I was already in the program and was like, ‘What am I going to 
do?’ [VIDA] was very beneficial.”

Now a year into her career as a registered nurse, Caballero 
has developed experience in multiple areas of the hospital. 
She began her tenure at Valley Baptist working in the NICU 
for six months before transitioning to orthopedics, where she 
currently assists patients before and after surgeries, helping 
them heal from a variety of conditions.

Group Counseling Beneficial
In addition to VIDA’s financial assistance, which was so 
instrumental in Caballero completing her nursing program, she 
says that the emotional support VIDA provides helped her get 
through the long and challenging days in school, which often 
stretched 12 hours followed by additional studying for exams. 
Through it all, VIDA’s group counseling sessions allowed 
Caballero to connect with other students going through their 
own educational journeys and share their similar experiences. 

“We would have those gatherings and people would relate 
this was a stressful moment in their life,” she says. “That 
really helped me, hearing that I’m not alone. Other people 
are going through this, and we all can make it through just 
knowing you have somebody on your side.”

Caballero says that her experience with VIDA was positive 
not only because the program helped her advance in 
her career, but also because VIDA’s staff was always so 
welcoming and supportive. The impact the organization is 
having in the community is highly beneficial she adds, and the 
VIDA team is a big component of its success.

“I couldn’t have done it alone,” Caballero says. “They’re a 
partner in education. If you want it, they’re willing to help you 
as long as you put in the work. I’m just grateful that they were 
able to help me, and they help a lot of other people. I think it’s 
a great impact on the community.”
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VIDA’s mission is to empower  

Rio Grande Valley residents  

to achieve economic prosperity  

through market-driven training,  

resources, and career pathways.


