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for you to improve your business. We * Plant layout

* Quality services

have consistent success in helping _
« Environmental, health, and safety

business owners resolve problems, better
e Color management

their processes, adopt new technologies, « Evaluating and purchasing equipment

and boost performance and efficiency. .
And many more customized

solutions to meet your needs!

Printing Industries of America
Center for Technology and Research

CONSULTING SERVICES

Efficiency. Experience. Expertise.

We’ve helped hundreds of printers and manufacturers
improve their businesses.

» ARE YOU NEXT?
Contact us today to increase productivity, cut costs, and
expand revenue sources.
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Michael Makin
President & CEO

Dear Friends and Colleagues,

It is hard to believe that not only is another year
quickly coming to a close but on January 1, we’ll pass
the threshold into a new decade as well. Many exciting
things lie ahead on the horizon for the printing industry,
and Printing Industries of America is proud to be a part
of them.

Our industry is growing and changing, and so is the way
we do business. Our world is the most diverse it has ever
been. Five generations are currently operating in today’s
workforce. Technology is rapidly developing, allowing
us to do business faster and more efficiently. More
importantly, these changes bring with them potential for
growth and development. Printing Industries of America
is proud to serve its members by helping business owners
tackle new challenges and maximize opportunities.

In these pages, you will have a chance to get to know
our newest Board Chairman, Paul Cousineau. He
brings a wealth of experience and business acumen in

A Message
from the CEO

Printing Industries of America

continuous improvement and print management from his
phenomenal work with Dow Jones. Paul and I will
be working side-by-side throughout the year ahead
on exciting new ventures that will open the doors to
many new opportunities for our association and its
membership.

On behalf of the Board and the staff at Printing
Industries of America, I want to wish you a very Happy
New Year! We look forward to continuing to work with
you to grow and evolve the printing industry in the year
to come.

Best regards,

W S

Michael Makin
President & CEO
Printing Industries of America
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PIA MEMBERS SAVE UP TO 40% OFF

Members receive up to 40% off everyday prices of Dell branded small
business products (laptops, desktops, workstations, all-in-ones, thin
clients, monitors, servers, storage, and networking) and Dell branded
electronics and accessories.

Customers are at the core of everything Dell does. Dell is focused
‘O on delivering affordable technology solutions that enable Printing

£ PRINTING Industries of America members to make smarter business decisions

§ INDUSTRIES that impact their bottom line.

iphic Communications

In addition to Dell branded product savings, Printing Industries of America
members also receive:

Exclusive promotional offers during seasonal holidays

Dedicated U.S.-based membership sales team

Access to thought leadership content

Technology financing and leasing via Dell Financial Services (DFS)

FREE onsite tech consultation

TO LEARN MORE ABOUT THE DELL MEMBER BENEFITS PROGRAM, VISIT:
WWW.PRINTING.ORG/DELL



Eight Key Steps toward
Preventing a Damaging Data Breach

Philip Gordon and Andrew Gray

Privacy and Background Checks Practice Group, Littler Mendelson Affairs

The rash of high-profile mega-breaches in the past two
years, such as those involving Capital One and Equifax,
have highlighted the critical importance for businesses
to secure personal information. These mega-breaches
resulted in substantial negative publicity, material drops
in stock prices, administrative enforcement actions, and
class action litigation. Even smaller security breaches
can be very costly. According to one recent study, the
average security breach costs businesses $8.19 million
or $242 per compromised record.

While Congress has been unable to pass federal privacy
legislation, state legislators have been acting. As of
March 2018, all fifty states have enacted a data breach
notification law. These generally require notification to
affected individuals when sensitive personal information
(such as Social Security numbers or credit or debit card
numbers) is compromised.

The risk associated with a security breach will increase
dramatically as of January 1, 2020, the effective date of
the California Consumer Privacy Act (CCPA). Under the
CCPA, any California resident who receives a security
breach notification will have the right to recover between
$100 and $750 in statutory damages (i.e., damages that
are recoverable without proof of actual harm), on an
individual or class-wide basis, subject to proof that the
compromised business failed to implement reasonable
safeguards for sensitive personal information.

These recent developments highlight the importance for
every business to develop, implement, and maintain a
comprehensive written information security program to
protect the sensitive personal information of employees,
customers, applicants, and contractors. While up-to-date
technology is an important element of such programs,
robust policies, procedures, and practices designed
to thwart malicious insiders and to prevent employee
negligence are equally important given that workforce
members are the primary cause of data breaches. These
measures can include, for example, the following:

1. Designate an employee to oversee the information
security program. This security official should serve
as the point of contact for issues involving the program
and oversee the company’s data breach response in
consultation with legal counsel.

2. Conduct pre-employment background screening.
Effective background screening can help to identify job
applicants who pose a danger to the personal informa-
tion maintained by the business. Employees responsible
for evaluating background reports should be looking
for prior convictions indicating a propensity to misuse
the personal information of others, such identity theft,
fraud, and forgery.

3. Require employees to sign robust confidentiality
agreements. At least for employees with regular access
to personal information, the confidentiality agreement
should (a) identify specific steps the signatory is required
to take to safeguard the organization’s personal infor-
mation, (b) impose broad obligations to return the
organization’s equipment, and (c) confer on the orga-
nization broad remedies in the event the employee fails
to comply with the agreement.

4. Control access to personal information. Restricting
access to information, particularly sensitive customer,
employee, and business information, on a need-to-know
basis is a fundamental principle of information security.
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5. Secure portable devices. Organizations should push
security controls to all mobile devices—whether com-
pany-owned or personal—that are used for work. These
controls should include encryption, password protection,
and automatic logout after a short period of inactivity
as well as automatic lock out after a small number of
unsuccessful login attempts and remote wipe capability.

6. Secure paper records. Require employees to lock
up paper documents in secure areas, follow a clean
desk policy, and maintain paper documents containing
sensitive personal information on the organization’s
premises unless there is a pressing business need to
remove them.

7. Mandate and facilitate secure disposal of personal
information. More than 20 states have enacted laws
requiring secure disposal of at least some categories of
personal information. Employees should be required to

(a) shred or discard in locked barrels for shredding paper
records containing sensitive personal information and
(b) provide IT with any computer equipment used to
store sensitive personal information so that information
can be rendered irrecoverable.

8. Conduct training and other awareness-building
efforts. Information security training should include
at least a general overview of privacy and information
security laws, how to prevent unauthorized use and
disclosure of personal information, proper access from
remote locations, how to identify potential security
incidents (especially phishing e-mails), and how to
report them.

By implementing these measures, among others, organi-
zation should be able to reduce the risk of a data breach
and be better able to respond not if, but when one occurs.

\
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Duplo’'s DDC-810 Raised Spot UV Coater and DFL-500
Dry Coat/Foil/Laminator go together like peanut butter
and jelly, like best buds in the game of print.

Create value with an added dimension of tactile effects, spot
coating and texturing with the compact and design-driven
DDC-810 Raised Spot UV Coater. Take it to the next level by
adding lamination and foil for a more powerful punch with
the DFL-500 Dry Coat/Foil/Laminator.

The dynamic duo in print
embellishment!

Contact a Duplo sales rep for a

demo or request samples today.

Duplo USA Corporation

duplousa.com 800.255.1933



ABOUT THE AUTHORS

Philip Gordon chairs the Privacy and Background
Checks Practice Group of Littler Mendelson, the
nation’s largest law firm representing only man-
agement in employment law matters. Mr. Gor-
don recently taught privacy law as an adjunct
professor at the University of Colorado School
of Law. He also serves on the advisory board of
Georgetown University Law Center's Cyberse-
curity Law Institute. Mr. Gordon has been listed
in Best Lawyers in America since 2014 and has
been named a Colorado Super Lawyer since
2006. He received his undergraduate degree
from Princeton University and his law degree
from the New York University School of Law. He
served as a judicial clerk on the United States
Court of Appeals for the Tenth Circuit.

Andrew Gray represents and advises businesses
of all sizes on data rights and security, internet
law, and privacy issues. In addition, he represents
employers in all areas of labor and employment
law, including involving discrimination, retalia-
tion, and wage and hour issues. Andrew joined
Littler directly out of law school, where he was
managing editor of the American Journal of
Criminal Law. In addition, he was an intern for
the Hon. David Newell, Texas Court of Criminal
Appeals, and the Hon. Harvey Brown, Texas First
Court of Appeals. Andrew Gray is an associate in
Littler's Austin office and a member of Littler's
Privacy and Background Checks Practice Group.

Your business expenses are constantly changing. So are your estimating and
costing rates. If your rates are wrong, so are your estimates, price markups, job
costs, sales analysis, and job profitability reports.

CostRatesAdvisor.com budgeted hourly cost rates software solves this problem.
It uses industry best practice formulas to analyze your costs and determine the
minimum rate you must charge for equipment and services to break-even.

CostRatesAdvisor.com is the easiest and most advanced software for
maintaining accurate rates. It will help your organization produce sharper
estimates, make better pricing decisions, increase sales, and be profitable.

See for yourself: www.CostRatesAdvisor.com

‘Budgeted Hout
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Operating Statement - Sales Ratios Lol
e Budgeteq Hourty Cost Rates Report
L 10

CostRatesAdvisor.com Budgeted Hourly Cost Rates Software
Profectus, Inc. * Printing Industry Business Management Consultants < 1-888-868-8662




The New Performance Ratios Online
Tool Is an Industry Game Changer

Craig Press « President, Profectus Inc.
David Wilaj - Economist, Printing Industries of America

For decades, Printing Industries

of America’s Ratios program has
been a staple of the industry. With
data from hundreds of printing
and related graphic arts firms, the
program has always proven to be
a trustworthy asset to firms across
the country as they attempt to raise
their bottom line and find inefh-
ciencies in their operations. As the
industry continues to evolve, so
must the Ratios. PIA, in partnership
with Profectus Inc., has recently
launched the ratios studies as a new
fully-redesigned online tool called
the Performance Ratios, which can
be accessed by visiting www.Per-

formanceRatios.com.

What's different about the
new Performance Ratios?

The whole structure of the program
has been overhauled in order to
provide a truly dynamic experience.

PerformanceRatios.com guides the

PERFORMANCE RATIO'S

Pt

Expand Al Fages

user through the process of entering
their financial and other information

with interactive, intuitive forms.

Once the data is entered, the system
instantaneously generates a detailed
individual company Performance
Analysis Report (PAR), which
benchmarks the company’s data
against hundreds of other companies
and industry profit leaders using

crucial performance metrics.

The PAR report provides a score
and bar chart for each metric indi-
cating how well the firm is doing
compared to their peers and profit
leaders, a description of what the
metric means to their business, and
how they can improve metrics that
may be substandard. The reports
and graphs are formatted to be
viewed on screen or printed and get
updated dynamically as new data

becomes available.
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Three Different Options

The Performance Ratios has three
different levels, so customers have
the flexibility to choose the option
that best fits their needs and budget.
PIA members can sign up for the
basic edition free of charge for one
year, which includes 48 key financial

performance ratios.

The premium edition includes a
more detailed PAR that uses over
150 ratios including sales, val-
ue-added, profitability, cash flow,
assets, liquidity, activities, payroll,
employee profiles, inventory, and

many more key metrics.

The professional edition also
includes over 150 performance
ratios. It gives users the capabil-
ity to view reports that are more
specific to their operations based on
geographic location, sales volume,

printing processes (digital, sheetfed,



web offset, etc.), product specialty, and other criteria.

Professional edition customers will be able to
compare their prior yearly ratios and create trends
as they accumulate more years of financial and

operational data.
Industry Game Changer

The Performance Ratios is an invaluable tool that
will help companies understand if they are on the
right track for success and where to focus attention
so that they can be more efficient, productive, cost

effective, and profitable.

ABOUT THE AUTHOR

Craig L. Press is the President of Profectus
Inc., a consultancy that helps printing and
packaging organizations reduce costs and
improve profitability by implementing indus-
try best practices and leveraging technology.
He has over 40 years of experience in estimat-
ing, customer service, operations, produc-
tion, costing, inventory, IT, and accounting.
Craig is also the creator of CostRatesAdvisor.
com, the industry’s foremost software for
calculating budgeted hourly cost rates.
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Key Analytics for
Printing Industry Management

Benchmark the performance of your
company against profit leaders with
the new online Performance Ratios.

Easy-to-use online forms

Instantly receive performance
analysis reporting

Compare your Key
Performance Indicators

(KPIs) with industry leaders

Over 150 KPIs, including:

Operations, profitability, sales factors,
balance sheet items, funding ratios,
leverage ratios, liquidity and activity ra-
tios, value-added analysis, payroll data,
employee profiles, inventory turnover,
and billing cycles.

PRINTING
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OFAMERICA

PIA members receive a FREE basic

subscription for one year! A $498 value!

www.performanceratios.com



CHAIRMAN SPOTLIGHT
Paul Cousineau

Sarah Sudar
Copywriter,
Printing Industries of America

Article photography credit: Yareb Rojas, Dow Jones

Paul Cousineau started in the print industry very young.
At the age of 14, his mother enrolled in adult night school
to learn about the graphic arts and she asked him if he
wanted to go with her. He did. He’s spent his entire
career working in print, almost exclusively for Dow
Jones, and has been newly appointed as PIA’s Chairman
of the Board after serving as the First Vice Chairman
and Chairman of the Research Committee.

After Cousineau was introduced to the graphic arts by
attending night school, he took a job in a small print
shop sweeping floors, which led to learning how to run
an envelope press. He continued working at print shops
throughout high school and college while enrolled in
the University of California, Irvine for applied physics.
Here, he learned the ins and outs of the newspaper
industry by serving as production manager for the New
University—UC Irvine’s newspaper. After a couple of
years in Irvine, he enjoyed working in print so much
that he decided to switch colleges and degrees, enrolling
in the graphic communication and print management
program at California Polytechnic State University in
San Luis Obispo.

In 1984, the year before Cousineau graduated college, he
worked as a production intern for Dow Jones in Dallas,
Texas and was hired full-time after graduation. He’s
since spent his entire 35-year career with Dow Jones,
moving through positions, departments, and locations
across the U.S. He’s served as a production manager at
various facilities as well as director of national produc-
tion, director of innovation and continuous improvement,
and currently is vice president of prepress, continuous
improvement, and I'T operations. In his current role, he
is responsible for a shared service group including all
prepress functions: advertising services and operations,
layout, classified booking, continuous improvement,

IT support, and operations for The Wall Street Journal,
Barron’s, New York Post, and other newspaper and

magazine publications.

While at Dow Jones, he’s been heavily involved in the
advancement of the company’s products and printing
capabilities, especially with press improvements over the
years, including upgrades to color capacity and better
controls. In the 1990s, he helped consolidate the way
The Wall Street Journal was produced and he’s invented
several technologies that are implemented on presses,
such as a closed-loop inking system that improves quality
and helps make the presses run more effectively with
minimal waste.

Cousineau isn’t spending as much time in plants these
days; he’s more focused on managing people and
processes.

“When it comes to product quality, if the quality is not
in the people, it’s not in the product on a day-to-day
basis,” says Cousineau.
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He adds that the times when he can work side-by-side
with production staff in the plants are when he really
feels the most alive: helping them solve a problem,
project, or the daily work.

Outside of the office, he’s very involved in supporting
education in print and the graphic arts industry through
TAGA, The Technical Association of Graphic Arts.
While at Cal Poly, he helped start the first student
chapter of the organization, reconnecting with the orga-
nization as a professional almost 20 years ago. In 2010,
Dow Jones approved Cousineau to publish a technical
white paper on the details of how his closed-loop inking
system is designed, and the paper appeared in that year’s
Proceedings. He also serves on the advisory boards for
the graphic communication and journalism departments
at Cal Poly.

“Young adults are coming into the industry and it’s
exciting to see them learning the skills they need to get
started, contribute, and keep it going,” says Cousineau.

The industry is continuously contracting and growing,
and there are a lot of different directions young adults
coming into the industry can go. Throughout his career,
Cousineau has seen a lot of change in the newspaper
industry, but he says if you look at other segments, like
packaging and its related fields, it’s booming. And, he
says that’s going to continue to be the case. There are

The Magazine

many related areas that allow companies to get into
printing, and they might not even realize they are in
the field, such as printing fabric for apparel or printing
a display or on a physical device.

“There’s definitely a future in printing because it’s such
a flexible and economical medium that we use to com-
municate,” says Cousineau. “It’s everywhere you look,
from the wrap-around on a bus to the wood grain on a
desk—someone had to print those products.”

Cousineau adds that we have a bright horizon ahead
and he is very excited about the future of the print,
its related manufacturing and support industries, and
Printing Industries of America. In 2020, it is his privilege
to work with the Board, PIA staff, affiliates, and the
membership to secure the future of PIA for the long
term by leveraging:

«  Unmatched member value proposition with delivery
of programming and benefits from local affiliates.

o The services and vast suite of PIA national capa-
bilities delivering world-class conferences, human
relations and environmental/health/safety program-
ming and consulting, technical support, training
including the iLearning Center, industry market
research, government advocacy, National Buying
Program, and many other services and benefits.

13 December 2019



MEMBER SPOTLIGCHT
Strategic Factory

Sarah Sudar
Copywriter,
Printing Industries of America

Keith Miller, CEO of Strategic Factory in Baltimore,
Maryland, is living proof that the American Dream
is alive and well. He moved to the United States in
December of 1999 with limited resources, took a chance
in the quick print industry, and has transformed his
company from a small print operation to a marketing
service provider dedicated to being a single-point
provider for all things marketing, branding, and com-
munication. With a “can do, will do, happy to” mindset,
Miller has always had growth in mind by focusing
on customers and continually diversifying product
offerings.

In 1991, Miller started Jammin Audio in South Africa
initially as a hobby, where he sold car stereos, security,
and cellular systems for cars, until he grew the company
into a full-fledged business with four locations. At the
age of 26, he realized that if he wanted to have a viable
future (including a family) it wasn’t going to be in South
Africa due to unsafe living conditions.

To get out and explore his possible next steps, Miller
took three months off from work and booked a trip
around the world, visiting places where he knew
someone. He told his Jammin Audio business partners
to find a way to buy him out of his share of the company,
and he worked his way across Australia and eventually
ended up in Baltimore on the final leg of his trip. It was
a chance meeting with a woman (who would end up
becoming his wife) at a dinner party in Baltimore that
would start the next chapter.

Miller made the official move to Baltimore in 1999. Once
in the United States, the challenge was to find something
to do in a country where he knew only a handful of
people. Miller decided to get into the franchise business,
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because it was a proven business model and having a
silent partner who could show him how America worked
was attractive. Miller researched different franchise
businesses, but it was his aunt in South Africa who
persuaded him to get into printing. His aunt was selling
print franchises and introduced him to a representative
in the United States.

When he moved, Miller had minimal financial resources
so he purchased a distressed Minuteman Press franchise
because he couldn’t afford a new one. While working
to turn the business around, he had to replace a copier,
and a salesperson recommended a digital copier since
it was the latest and greatest in technology at the time.
He found it beneficial to lease the equipment, which
turned out to be a wonderful idea, because every three
to five years the equipment would be replaced with the
latest and greatest technology available at that time. He’s
followed that model ever since. Miller will purchase tried
and trusted equipment, but anything new or unknown
in this fast-changing environment, he prefers to lease.

Over time, Miller grew his business from a single location
to being one of the largest franchises of Minuteman
Press through hard work, strategically purchasing other
franchises in the market, and always marketing. With a
“Yes! Yes!! Yes!!!” mindset, the company had always told
its customers that it could print more than just business
cards, but for some reason, they weren’t thinking of
them for other jobs. So, Miller decided to change that.

In 2015, the company moved into a 40,000-square-foot
building and changed its name from Miller’s Minuteman
Press to Strategic Factory. In addition to printing,
Strategic Factory now offers marketing, branding,
and communications services such as creative design,
interior and exterior signage, digital marketing and web
services, along with promotional products and branded
apparel.

“You're either moving forward or you’re moving
backward,” says Miller. “As the printing industry grows
and changes, you need be diversified enough so that you
can face whatever challenge comes your way.”

Growth is essential and it’s not negotiable. It’s something
every business in every industry needs to embrace and
figure out how to innovate and grow. He says that no
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business can remain relevant and current if they do nothing.
There are the pressures of rising costs, instant gratification, and
customers who want things done cheaper. The hardest part is
figuring out how to do it wisely and strategically.

Customers and technology are important, but it’s the people and
culture a company creates that foster growth. Miller says that
they can teach people how to do their jobs—the “can do!”—but
the “will do” and the “happy to” are not negotiable; you can’t
drive change and forward momentum without it.

With the growth and expansion of Strategic Factory, Miller
is now focusing on the strategic part of the business. He says
the company has dipped its toe in a lot of synergistic business
segments and figured out the verticals they want to play in. Now,
it’s time to focus on productivity and throughput to deliver a
better holistic customer experience.

“Think of us like the Amazon model,” says Miller. “No matter
what type of product a customer is trying to customize with a
message, we should be the answer for that.”

If he won the lottery, he wouldn’t consider selling the business.
He loves what he does, he loves being busy, and loves the
building and expanding the business. And, quite frankly, he
doesn’t know what he would do with his time otherwise.
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Industry growth is
primed to continue
into the next decade.

$82 1 Print is expected to top

Billion

U.S. printing shipments
$7 are expected to top
$7 billion in a month

BI"IOﬂ for the first time
since 2012.

In 2020, U.S. printing

$80 shipments are expected
ap to top $80 billion (yearly)
Bllllon for the first time
since 2016.

Optimism remains high:
93% of printers believe
that expansion is occurring
in the industry.

$821 billion globally by 2022.

Areas of high growth

Industry growth will be driven by digital print,
labels and packaging, and value-added services
because of higher demand from the advertising
and consumer goods sectors.

(Infographic References- Page 1)

10.9%

4.1%

' Print Industry 2020

The economy & print

Historically, there has been a positive
relationship between the U.S. GDP and print
when it comes to expansion or contraction.
When the U.S. economy is growing, we could
expect print to grow as well, albeit to a lesser
degree. On the other side of the coin, print
struggles and contracts during economic
downturns. Heading into 2020 there are many
positive indicators that suggest this expansion
will continue at a modest pace.

125

125 straight months of economic
expansion heading into 2020

A\

Near record low unemployment looks
to continue into 2020 (currently 3.6%)

With modest economic growth, print is expected
to grow by $1.7 to $2.6 billion in 2020 domestically

Digital print for packaging is expected to grow
more than 10.9% per year over the next five years.

The global print label market is expected to
grow over 4.1% annually between now and 2024.



With a worldwide installation base unequaled in the industry that
spans multiple markets and applications, our UV experience is
literally second to none. We offer the finest in proven UV technolo-
gy including LED, Traditional and Hybrid combinations of the two.
When considering the addition of UV curing to your operation, let
IST provide the ultimate UV solution for your company. There are
lots of choices out there, as true UV professionals we can help
you make an educated and informed decision on the right UV path
to pursue to meet and exceed the needs of your company.

IST AMERICA U.S. OPERATIONS
121-123 Capista Drive

Shorewood, IL 60404-8851 |q @
Tel. +1 815 733 5345 /

info(dusa.ist-uv.com, www.ist-uv.com A METZ HOLDING COMPANY
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You often hear about the topic of
strategic planning, but what is it?
Strategic planning is a leadership
activity used to set high-level over-
arching priorities or objectives,
focus time and resources, strengthen
performance, and ensure the team
has direction and is working toward
common goals. It is more than
budgeting. It should cover key areas
such as team development, imple-
menting a Lean and team-based
culture, and identifying new markets
to penetrate. These initiatives
should focus on capitalizing upon
your strengths and improving areas

where you are underperforming.

CONWAY
MACHINE,
lNc.

IS0 9001 Series Certified

Brian Van de Water
CEO - SPL Consulting, LLC

Sounds easy right? If it were easy, the
statistics would be stronger. Many
companies create some form of a
strategic plan. Depending on which
studies you review, as few as 5% up
to at most about 30% of companies
say they successfully implement and
achieve their strategic plans. Even
more staggering is the fact that
fewer than 50 percent of companies
actually take the time to create a

strategic plan.

You can avoid adding to the statistic
of failure through a disciplined
approach to creating a plan and
holding each other accountable to

execute it. It starts with being clear

DELIVERY GRIPPER BARS FOR
USE IN KBA PRINTERS & MORE

WWW.CONWAYMACHINE.COM

CALL TODAY: 1-888-697-4747

The Magazine 20 December 2019

The Strategic Planning Cycle

and honest about your mission,
vision, and principles. As companies
grow, they often change or drift
away from the original dream or
culture they intended and don’t
realize it. You need to be open to the
possibility that you aren’t perfect,
and what you did yesterday may
not be the way it should be done
going forward. Stated another way,
you need to seek out not only what
you do well but also what needs
a fresh approach. Looking objec-
tively at what is working and what
is not working, using both internal
feedback and external data, can help

you uncover these opportunities.

I have used the following strategic
planning cycle throughout most of
my career, developing a track record
of leading teams to successfully
execute 90-95% of all strategic
planning initiatives, on time, year
over year. These results were
generated in industries varying from

printing to microbiology to robotics.

Upon completion of this process,
the strategic plan must become a
living document—it must be taken

seriously and your team must hold



each other accountable to take time
to work the plan above nearly all
else. Why? Without attention and

ﬁ Mission commitment to execute and sustain,

Vision the time spent developing the plan

Accountability Princiol will become time wasted. In creating
Hnclples the strategic plan, you together

identified the most important

actions needed to ensure success.

By definition, it must take priority

over most other tasks. You must

Strategic Current State develop the discipline to routinely
Plan ning Questionnaire review progress, measure results,

and course correct if necessary.

As you contemplate this process,

SWOT you should also consider how you
Ana |ysis will transition to the next generation
of leadership. This is often over-

looked until it is too late to properly

r5 ” N ILEARNING NEW iLEARNING
= |\ 4 CENTER CENTER COURSE!

Advancing Graphic Communications

o
=]
=
=
m
=
o
B

PIA printer members can use
Print Production for Designers
to educate clients, designers,
and creatives on how to properly
prepare files to build a smooth
working relationship from design
to finished product.

www.printing.org/ilearning



prepare. This can and likely should
be part of your long-term strategic
planning efforts to set performance
requirements, provide appropriate
business exposure, and prepare new
leaders to seamlessly take the reins.
Both public and private companies
face similar challenges with succes-
sion planning. Ensuring the entire
leadership team is prepared and
capable of taking on the significant
responsibilities that come with being
in charge is the key. The successors
need to be considered for senior
roles based upon performance and
leadership strengths, not solely
because they are personal friends or
have the same last name. Companies

that allow individuals to become the

CEO or president based upon that
criteria are likely doomed to stall or,

worst case, fail completely.

Do you want to achieve double-digit
growth year over year? Do you
want to foster a high-performance
team-based culture that consistently
achieves world class results and
outperforms the competition? If so,
you may want to consider engaging
a robust strategic planning process
to create the roadmap to guide your
team to success. SPL Consulting,
LLC would welcome the opportu-
nity to partner with you to explore
how our proven process can help
you achieve great success well into
the future.

ABOUT THE AUTHOR

Brian Van de Water has over
30 years of industry experi-
ence and specializes in stra-
tegic planning, Lean imple-
mentation, and leadership
development. He has been a
C-level executive since 1996
and has successfully achieved
higher levels of operational
performance while working
in the label and package con-
verting industries with com-
panies like WS Packaging,
REXAM Medical Packaging,
and James River Corporation.
He has diverse experience in
other industries including mi-
crobiological testing, robot-
ics, and co-extruded films.

vandewaterb@outlook.com
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Advancing Graphic Communications

The #1 factor millennials consider when
starting a new job is sufficient training.
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iLearning Center training courses are:

®© ®©

Register today!

EXPLORE THE 'LEARNING CENTER

Planning Your Company’s LinkedIn Presence
Building a Data Plan for Variable Data

Data Demo: Making it Relevant

SEO Basics”

Introduction to Lean Manufacturing
Seven Basic Tools for Process Improvement
Visual Management and Kanbans

*Recently Added Courses in 2019

Customer Service Professional Certification*
Power Selling

The Basics of Prospecting*

Developing Your Digital and Inkjet Sales Strategy*
Maximizing Profits Through Verticals*

Color Management Fundamentals*
UCR and GCR for Color Separation*
How to Visually Evaluate Color

Orientation to the Graphic Arts

Creating PDFs for Print Production*
Sheetfed Offset Lithographic Press*
Color Accurate Soft Proofing*

Photoshop for Prepress

Photoshop Manages Color

Illustrator for Prepress*®

Adobe Lightroom

Preparing Files for Digital Enhancement™®
And many more!

www.printing.org/iLearning




First row (L to R): Kip Smthye (Posthumously inducted, wife Cathy Byrne present). Tony Mancuso, Bryan Hall, Dennis Martino
Second row (L to R): Janet Steiner, Anthony Stanton, Rob Whitman, Mike Stevenson, Brad Johnson, Stuart Boyar, and Tressa McLaughlin

The Ben Franklin Honor Society of Printing Industries of America is comprised of
industry leaders who have made lasting contributions to advancing print and graphic
communications. Potential inductees must render outstanding and/or meritorious
service to associations such as PIA, its affiliates, the Print and Graphics Scholarship
Foundation, and the industry. The society formally inducted these eleven industry
leaders at its awards ceremony on Friday, November 15.

o

For more information on the Ben Franklin Honor Society, Ben Franklln
including historical documentation and bylaws, +* % %

visit www.printing.org/honorsociety.
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CONTINUOUS IMPROVEMENT
CON FERENCE Developing Your Playbook For Success
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Cougar® is our superior-quality paper, known for its high performance and
signature velvety feel. With three luxurious finishes, two colors, matching
envelopes, an extended digital offering and a vast array of sizes and weights,

Cougar is a powerful way to bring your project to life.

PAPER.DOMTAR.COM



get the answers here

Want to know how to achieve accurate and consistent
color every time, no matter what the platform or process?
Find the answers at COLOR20! Choose from 50+ dynamic
sessions presented by the best color experts in the industry!

january 11-14, 2020
hilton san diego resort
san diego, ca

#COLOR20 PRINTING.ORG/COLOR C O

Presented by: Conference Partners: L 20

L ssaia F OR




®

PRINTING
INDUSTRIES
€ oramerIicA | 301 Brush Creek Road, Warrendale, PA 15086

jvancing Graphic Communications

<First Name> <Last Name>
<Title>

<Organization>

<Address 1>

<Address 2>

<City>, <ST> <ZIP +4>
<COUNTRY>

- TAGA

TECHNICAL ASSOCIATION OF THE GRAPHIC ARTS

mm‘i;n"nﬁw
I | |
I
i1

1
11

[
|
|
i
i
!
I

i
|
|
|
|

TAGA ANNUAL
TECHNICAL CONFERENCE

March 15-18, 2020
Oklahoma City, Oklahoma, USA
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The TAGA Annual Technical Conference puts
the spotlight on new technologies, academic
research, and industry-changing innovation.

With 4 keynotes and 30 presentations, this
three-day event is jam-packed with the latest
breakthroughs in technology, new strategies
for print and packaging sustainability, and the

best insight on the future of innovation.

Register now by visiting TAGA.ORG/CONFERENCE



